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Which
Statements
Resonate

With You?
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| Know I'm capable of something great.

| want to shape my future.
\)\/ thh There’'s so much to do. There’s never enough time.

Statements People around me seem more

successful and happier than | do.

Resonate > : :

| want to build more meaningtul relationships.

With You? S

We're stuck doing things the old way.

J
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'd like to live a balanced and healthy life.

\_ J




Effectiveness Paradigms See-Do-Get Maturity Continuum
S

Effectiveness

1o get the results you want today
N a way that allows you to get
even pbetter results in the future.
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The 7 Habits Promise

By living The 7 Habits, you will
become profoundly more effective
in the things that matter most to
you in your work and personal life.



JILITILIN IN.

COVEY

THE 4 HABITS OF

HIGHLY
v EFFECTIVE
mEATH

£A3%®  PERSONAL
2  WORKBOOK

== W TEPHEN R COVEY

L
Author of The 7 Habits of Highly Effective People
C) FranklinCovey,

HIGHLY
EFFECTIVE
PEOPLE

POWERFUL LESSONS IN PERSONAL CHANGE

TR AR e
A Ah D
¥ -

C} FranklinCovey.

minutes a morning reading something that
1ese timeless principles, it's almost guaranteed

etter choices.”

itephen R. Covey, internationally bestselling author

HABITS
ON THE GO

e
LA

1eless Wisdom
‘'or a Rapidly
\anging World

IS\ B
CTZIR
Higgy Effcctive People

Powerful Lessons
in Personal Chang

“A wonderful book that could change your life.”
—Tom Peters, bestselling author of In Search of Excellence

ARTLAR, FHEPEESHANRBOHRNH, LA
TRAEERGBUOPAEHS, HHUEBERSANRANSE,

BEADFENH.
(BAUEALHEN M) B—FHH

PIRED BY THE WISDOM OF

EPHEN R. COVEY

VEY, New York Times bestselling author

{ _, LHT -GN E (AR B "BW
‘\‘ ENHEBBEOWAD" 2—, EHBR “MF
MEZHRINEIHSHR" .

f Hope and Inspiration

HABITS

25 ANIVER

MAS DE 25 MILLONES
DE EJEMPLARES VENDIDOS

HIGHLY

HABITOS DE
LA GENTE

ALTAMENTE
EFECTIV.

LOS

PEOPLE

UBDATFD‘:WITHV‘F-RESH INSIGHTS BY
LECCIONES PODEROS!/ ~ SEAN COVEY
PARA EL CAMBIO PERSONAL

ien R. Covey

7 Habits of Highly Effective People

CON PROLOGO DE JIM COLLINS,

autor de Empresas que caen y de Empresas que sobresalen

IVE
The = xHAﬁ:Eé :(I):f B"JR —PEGPLE— 4

Stephen R. Covey

FULLY REVISED AND UPDATED

wef HABITS OF
4 HIGHLY

EFFECTIVE

FAMILES

Creating a Nurturing Family
in a Turbulent World

A wonderiul hook that could
change your fife”

Fom Peters author of

‘In Search of

Excallence’

ofFHIGHLY

EFFECTIVE
PEOPLE

OVER 40 MILLION COPIES SOLD

THE &/ HABITS OF

EFFECTIVE

BUSINESS
LIBRARY

0S 7 HABITOS
DAS PESSOAS

ALTAMENTE
EFICAZES

Licdes poderosas para
a transformacado pessoal

AW AL AY ASTAL RES A RS

Lo

The 7 Habits
of Highly
Effective People

REGOLE

PER

AVERE

SUCCESSO

TRADOTTO IN 40 LINGUE

__ Oltre 40 milioni di copie vendute in tutto il mondo

C) FranklinCovey

FRANCOANGEL/ TREND

OVER 25 MILLION COPIES SOLD

THE

HABITS OF
HIGHLY

EFFECTIVE

PEOPLE

ARE YOU2 TAKE THE

New PEQ (PersoNAt <

WITH A FOREWORD BY JIM COLLINS,

author of Good to Great and co-author of Great by Choice

Stephen R. Covey

25tH ANNIVERSARY EDITION

OVER 25 MILLION COPIES SOLD

HABITS OF

HIGHLY

EFFECTIVE

y xew PEQ (Prasonar

. QUOTUNT) AND,

POWERFUL LESSONS
IN PERSONAL CHANGE

WITH A FOREWORD BY JIM COLLINS,
author of Good to Great and co-author of Great by Choice

Stephen R. Covey

STEPHEN R. COVEY
Les ]/ habitudes

de ceux qui réalisent
tout ce qu'ils entreprennent

Le livre qui va changer
votre vie

-
) e

—
o

= — \F e B e U~

e HABITS OF

HIGHLY

EFFECTIVE
PEOPLE

PERSONAL
WORKBOOK

¥ 4 HABITS OF HI
EFFECTIVE PE

HABI

THE —
s
FHIGHLY
FFECTIVE

T TRAC
bySTEPHEN R. . ..) 2
COVEY

INSPIRED BY THE WISDOM OF

STEPHEN R. C(

and the infernotionol bestseller The 7 Habets of Mighl)
(More than 25 million copies sold in 38 long

BY THE NEW YORK TIMES BESTSEL)

STEPHEN B.

EFFEL. 1

A

EFFECTIVE

E[( SUIDED JOUR!

COLLECTOR’'S EDI

YAV Z SR ALNXNIKNNY AP/ O,

¢

- A7 1
:T\/\/ﬁj‘T//\\\iV>. AN

< A

: T Xg NN
ANNNFAZ 2NN




Effectiveness Paradigms See-Do-Get Maturity Continuum

Paradigms

The mental maps we use
to Interpret the world. -
"

PAGE 10 -




Effectiveness See-Do-Get Maturity Continuum

» VIDEO

Paradigms
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Have you had an
experience like this?



Effectiveness Paradigms See-Do-Get Maturity Continuum

KAX Paradigm
Results ; '

Practice
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KAX Paradigm
Results ; '

Practice



Effectiveness Paradigms See-Do-Get Maturity Continuum

KAX Paradigm
Results ; '

Practice



Effectiveness Paradigms See-Do-Get Maturity Continuum

( INDIVIDUAL ACTIVITY )

Your Paradigms

1. Hill in the blanks to identity t

that are driving your current

8

e paradigms and practices

results.

2. How do those paradigms need to shift if you want to

become more effective?



Effectiveness Paradigms See-Do-Get Maturity Continuum

KAX Paradigm
Results ; '

Practice



Effectiveness Paradigms See-Do-Get Maturity Continuum

( GROUP ACTIVITY )

Share Your Paradigms

1. Take turns sharing your paradigms and how they are affecting
your current results.

2. Discuss:

« How would your paradigms need to shift to get a new result?
« How will your practices or habits need to change to get a new result?
« Why might it be difficult to change that paradigm®
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What paradigm shift do you need
to make to get a new result?




Paradigms See-Do-Get Maturity Continuum

» VIDEO

The Maturity Continuum

© Franklin Covey Co. All rights reserved.







Effectiveness Paradigms See-Do-Get Maturity Continuum

Interdependence

Habit 5

Seek First to

Understand, Then to
Be Understood

Habit 6

Synergize

Public
Victory

Habit 4

The 7 Habits
Maturity

e Habit 2 Habit 3
Begin With the _ Put First
End in Mind Private Things First

Victory

Habit 1

Be Proactive

Dependence

© Franklin Covey Co. All rights reserved. PAG E 1 6_1 7




HABIT1 )

The Principle of Choice



Habit 1

Be Proactive

© Franklin Covey Co. All rights reserved.

Interdependence

Habit 5

\ /"/)
: \ ©
\ Seek First to Habit 6 @
Understand, Then to Publl c Synergize 2

Be Understood  SERVIESteY

Habit 4
Think Win-Win

Independence

Habit 2

Begin With the
End in Mind

Habit 3
Put First

P_rivate Things First
Victory

Habit 1

Be Proactive

Dependence




Ccommon
Paradigm
This Is just the way things

are and there’s not much
| can do about It.




Paradigm JESEEieEh Practice2  Practice 3  Summary

_|_

Common Highly Effective
Paradigm Paradigm

This is just the way things | have the power to
are and there’'s not much choose my response.
| can do about it.

PAGE 20-21




The Principle of Purpose




Interdependence

Begin With the
Eﬂd iIl Miﬂd seaic Wi he

Victory

End in Mind

Dependence

© Franklin Covey Co. All rights reserved. PAG E 36 _37




Ccommon
Paradigm
| go with the flow

because | can’t predict
how things will turn out.

PAGE 36-37




Practice 1 Practice 2  Summary

_|_

Common Highly Effective
Paradigm Paradigm
| go with the flow Clearly defining my vision

because | can't predict and purpose will help
how things will turn out. shape the tuture | want.

PAGE 36-37







. 2 .
Habit 5 - \\\%%
Seek First to Habit 6

/ Understand, Thento -9 |c Synergize 2
Be Understood 4 Victory

Habit 3

Put First
Things First

Habit 4
Think Win-Win

Independence

Habit 2 Habit 3

Beginx\/\/iih the P rlvate Put First
End in Mind Victory Things First

Habit 1

Be Proactive

Dependence

© Franklin Covey Co. All rights reserved. PAG E 58_ 59




Practice T

Common
Paradigm

| don’t have time—
’'m too busy.

PAGE 58-59



Practice 1 Practice 2 Practice 3  Summary

_|_

Common Highly Effective
Paradigm Paradigm

| don’t have time— | protect time for what'’s
I'm too busy. Most iImportant.

PAGE 58-59




Private Victory to Public Victory

Public Victory

Becoming interdependent
through abundance, respect,
and collaboration.

Private Victory

Becoming independent by
being proactive, purposeful,
and focused.

Interdependence

Public
Victory

Independence

Private
Victory

Dependence

PAGE 85



Private Victory to Public Victory

( INDIVIDUAL ACTIVITY )

Five Recent Interactions

1. Pick a role you have and write down the last five interactions
you had In that role. Try to remember them in detail.

2. Write a note about how you think each interaction made the
other person feel,

PAGE 86
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What would happen to
the relationship if you
had similar interactions
S, S0, or 500 more times?



Private Victory to Public Victory

Emotional Bank Account

A withdrawal damages trust. A deposit builds trust.

PAGE 88



Private Victory to Public Victory

Investing in the Emotional Bank Account

Withdrawals

Assuming you understand
Being unkind and disrespectful
Setting unclear expectations
Breaking promises

Going behind others’ backs
Holding grudges

Making excuses

Deposits

Seeking first to understand
Being kind and respectful
Setting clear expectations
Keeping promises

Being loyal to others
Forgiving

Apologizing

PAGE 88



Psychologist John Gottman found
the ideal ratio for relationships is
S positive feeling interactions

for every 1 negative.

Research by John Gottman and Robert Levenson.
“The Magic Relationship Ratio, According to Science.”
The Gottman Institute.



Private Victory to Public Victory

( INDIVIDUAL ACTIVITY )

Make a Deposit

1. Think of a relationship that could use a deposit right now
(maybe the one you thought about on p. 80).

2. Send that person a message of gratitude or encouragement.

3. If you don’t have a device nearby, plan a deposit you'll make later.

PAGE 89
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What kind of deposits
did you make? Why?



ink Win-Win

The Principle of Abundance
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Interdependence 6
2
S
O
%
Habit 5 | %
Seek First to Habit 6 Q
Understand, Then to Public Synergize
Be Understood Victory
Habit 4 Habit 4

Think Win-Win

® » @
'hink WINn-Wwin
Habit 2 Habit 3
Begin With the _ Put First
End in Mind Private Things First

Victory

Habit 1

Be Proactive

Dependence
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Common
Paradigm

The more you get,
the less there Is for me.

PAGE 92-93



Practice 1 Practice2  Summary
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Common Highly Effective
Paradigm Paradigm

The more you get, There’s more than
the less there Is for me. enough for everyone.

PAGE 92-93
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HABIT 5 ,,;-,'r

eek First to U
Then to Be Lnderstood —

The Principle of Respect A




Habit 5
Habit 5

&®
Seek First to
Understand, Then to Public Synergize
Be Understood Victory

to Understand,
Then to Be
Understood

Habit 2

Begin With the
End in Mind

© Franklin Covey Co. All rights reserved.

Interdependence

Habit 4
Think Win-Win

Independence

Habit 3

Put First
Things First

Habit 1

Be Proactive

Dependence




Practice 1

common
Paradigm

| need to get my
poIint across.




Paradigm JESEEieEh Practice 2  Summary

_|_

Common Highly Effective
Paradigm Paradigm

| need to get my To communicate effectively
poINt across. with you, | need to
understand you first.

PAGE 112-113




HABIT 6



Interdependence

Habit 6
Public Synergize
Victory

Habit 6

Synergize

Dependence
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Practice T

Common
Paradigm

Let’s just compromise.

PAGE 128-129



Practice 1 Practice 2 Summary

_|_

Common Highly Effective
Paradigm Paradigm

Let’s just compromise. f we work together,

we Wil discover something
pbetter than what either of
us has in mind.

PAGE 128-129




The Principle of Renewal



Interdependence

Habit 5

Seek Firstto
Understand, Then to Public Synergize
Be Understood Victory

Habit 7

Sharpen
the Saw

Habit 4
Think Win-Win

Independence

Habit 2 Habit 3

Begin With the Put First

End in Mind Private Things First
Victory

Habit 1

Be Proactive

Dependence
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common
Paradigm

I'm too busy to take
care of myself.

PAGE 146-147



Practice 1 Summary

_|_
Common Highly Effective
Paradigm Paradigm
'm too busy to take | iInvest in myself so

care of myself. | can be my best.

PAGE 146-147
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Interdependence S5
%
CG),)
Habit 5 %
Seek First to Habit 6 Ny
Understand, Then to Synergize 2
Be Understood Victory
Habit 4
Think Win-Win
Independence
Habit 2 Habit 3
Begin With the _ Put First
End in Mind Private Things First

Victory

Habit1

Be Proactive

Dependence



Do you want to be more effective?

Join me tomorrow at 3.30pm-6.30

Applying the 7 Habits of Highly Effective People as a Leader

In an era of accelerating technology and advanced Al, human skills—how we work alone
and together—are more important than ever. In this interactive overview you will

experience the new reimagined 7 Habits of Highly Effective People, applying essential
abilities that fuel profound growth at every level of an institution.

’) FranklinCovey
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