
INNOVATING 
INNOVATION

Rethinking the Purpose and Process of Change in Food 
Jason R. Evans

Johnson & Wales University 



AKA
THE THREE THINGS I WORRY 
ABOUT (AS TOLD THROUGH 
GRAPHS) 



#1:  Living is incredibly expensive 







#2. We eat the wrong things









#3. We don’t know or trust each other 











The common solution?

F O O D ! 
The single most consistent predictor of disease risk
An indispensable expenditure 
Direct impact on mental and emotional health
The center of every human gathering
Our window to unfamiliar cultures and traditions 

  



For food professionals…
• Keep doing what you’re doing.  Top trends = Cost 

reduction, clean label, ingredient reduction, health & 
wellness 

• Tactically, this means flexible core ingredients, waste 
utilization, portion consistency and higher 
nutrition/lower calorie staples 

• Borrowing from other cultures means affordable whole 
foods, exciting flavors and opportunities for education



For educators and institutions…

• Food and nutrition as the vehicle for core learning 
outcomes in K-12 and beyond

• Storytelling through food…from the CEO to the 
freshmen 

• Every meal is a teachable moment 
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